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History of the Governor’s Office of 
Criminal Justice Planning (OCJP)
The former Governor’s Office of Criminal Justice 
Planning (OCJP) was established in 1968 to provide 
funding for criminal justice and victim assistance 
programs. 

OCJP was abolished in the 2003 State Budget Act (Section 
25.00) on December 31, 2003.  All of the programs, with 
the exception of those in the Juvenile Justice Delinquency 
Prevention Branch (which transferred to the California 
Department of Corrections and Rehabilitation), were 
incorporated into the Governor’s Office of Emergency 
Services (OES).

About Us



Our Second Home….
History of OES

• The Governor’s Office of Emergency Services 
(OES) was established as part of the Governor’s 
Office in 1950 as the State Office of Civil 
Defense.  In 1956, the agency became involved in 
natural disaster operations; the name was changed 
to the California Disaster Office.

• Adoption of the State’s Emergency Services Act 
in 1970 changed the agency’s name to the 
Governor’s Office of Emergency Services.



January 1, 2009
California Emergency Management 

Agency (Cal EMA)

• Senate Bill 38 - Governor Schwarzenegger signed 
legislation that strengthens the state's ability to respond 
to emergencies and natural disasters. Assembly Bill 38 
merged the Governor's Office of Emergency Services 
(OES) and Office of Homeland Security (OHS) into a 
single, streamlined cabinet-level agency and legislation 
that enhances emergency assistance to disaster victims.





Criminal Justice Programs

• Mission - Through state and federal 
funding, promotes partnerships to achieve 
safe communities by enhancing their 
effectiveness to prevent crime, support 
crime victims and their rights, and hold 
offenders accountable.



Cal EMA, Criminal Justice Programs

• Criminal Justice Programs administered 
approximately 1,200 grants and over $167,505,609 
million was distributed in 2008/2009

• Criminal Justice Programs fund
– All 58 counties in California

– Hundreds of cities  

– State agencies 

– Local Units of Governments

– Numerous Community-Based Organizations (CBO’s)



Criminal Justice Programs

Public Safety

Victim Services



Public Safety
Crime Suppression Section

Counter Drug Procurement

Drug Enforcement Section

Gangs Section



Victim Services
Children’s Section

Domestic Violence Section

Sexual Assault Section

Victim/Witness Section



Where to find Grants

• www.calema.ca.gov –Justice Programs 
• Periodically scan resources:

– Government publications
• USDOJ “At-A-Glance”
• Catalog of Federal Domestic Assistance

– Private publications
• The Grantsmanship Center Magazine

• Internet 
– www.hhs.gov/grantsnet/
– www.usdoj.gov/10grants/index.html



USDOJ - OJP Grant Programs

• Victim Services
– VOCA Assistance
– VAWA STOP
– VAWA RDVCV

• Public Safety
– Justice Assistance Grant 

(JAG)
– Local Law Enforcement 

Block Grant (LLEBG)
– Residential Substance 

Abuse Treatment Program
– Paul Coverdell National 

Forensic Sciences 
Improvement Act

– Project Safe Neighborhoods



BJA – Bureau of Justice Assistance

BJS – Bureau of Justice Statistics

OJJDP – Office of Juvenile Justice and Delinquency Prevention

OVC – Office of Victim Services

SMART – Sex Offender Sentencing, Apprehending, Registering and Tracking



www.grants.gov









Weed and Seed



www.search.ca.gov



California Department of Alcohol and 
Drug Programs



California Department of Corrections 
and Rehabilitation (CDCR)





Accessing the Cal EMA Website



Criminal Justice Programs



Current Funding





Interested Parties



Competitive Grant



Underserved 
Populations 
Program



For Current Recipients



American Recovery and Reinvestment Act of 2009







Request for Proposal (RFP):
The Competitive Grant Process

• A Request for Proposal (RFP) for a 
particular program is issued

• Grant Proposals are solicited from 
interested parties

• A panel of 3 or more raters examine 
each proposal and give it a score 
based on objective criteria

• Funding is awarded to the selected 
agencies



Getting Started

• Read the entire RFP, particularly the 
sections about requirements for the type of 
grant you want (need).
– Use the rating form, if available, as a guide in 

preparing proposal.
• Determine whether it is a new program, or 

enhancement of an existing program.
• Review the applicant checklist.



Your Proposal Should 
Demonstrate:

• The unique and innovative aspects of your project that are 
above and beyond a run-of-the-mill program.

• The ability to support the overall intent, goals, and purpose of
the program.

• A community problem that will be addressed by this grant.
• A feasible plan to address the problem.
• The ability of your organization to put the plan into effect.
• The ability to use the funds effectively and efficiently to carry 

out the mission.



PROBLEM STATEMENT

• Relates to purpose and goals of the 
organization and works towards a solution.

• Target area and target population should be 
included.

• Support it with statistical evidence.
• Use testimony from experts, clients or 

beneficiaries.



PROPOSED PLAN

• The plan should address the problems 
identified in the Problem Statement. 

• Define the overall approach. 
• Identify the goals and objectives to be 

achieved. 
• Clearly describe the activities that will be 

conducted to support the achievement of the 
goals and objectives. 



IMPLEMENTATION

• Describe the organization and demonstrate its 
expertise to implement the plan.

• Clearly show how the proposed project fits within 
the organization. 

• Demonstrate the qualifications of assigned staff.   
Include how the project-funded staff duties and 
time commitments support the proposed 
objectives and activities.

• Demonstrate supporting interagency partnerships. 



BUDGET
• Budget Narrative

– Describe how the project's proposed budget supports the 
stated objectives and activities in the project.

– Describe the duties of project-funded staff, including any 
qualifications or education level necessary.

– Discuss the necessity of any subcontracts and any unusual 
expenditures. 

• Budget Line Item
– Must provide line item detail on all budgeted items (formula 

& justification).
– Make sure that budgeted items directly support the objectives 

and activities of the grant.
– Avoid unnecessary budget items that detract from the 

proposed plan.



HELPFUL HINTS

• Review the instructions for writing the proposal.
– Adhere to page limits for particular sections
– Use a standard font like Times New Roman, or Arial
– Use an 12 pt. font
– Double spacing is preferred 

• Complete and sign all forms and assurances.
• Remember to include all requested attachments.
• Use simple grammar.



Additional Resources









California Emergency Management Agency (Cal EMA) 
CONTACT INFORMATION

• Internet:  www.calema.ca.gov
• General Information
• California Emergency Management Agency

Criminal Justice Programs 
3650 Schriever Avenue
Mather, CA 95655



Good Luck!


