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Becoming familiar with ETA Grant-Making

 ETA oversees workforce development programs
throughout the country.

» ETA funding is distributed either by formula, or by
open competition for grants.

»» Competitive grants are typically awarded to
organizations to create or expand innovative
workforce development programs for workers and
employers.
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ETA MISSION STATEMENT

The mission of the Employment and Training Administration is to contribute to the
more efficient functioning of the U.S. labor market by providing high quality job
training, employment, labor market information, and income maintenance services

primarily through state and local workforce development systems.

G V5. Department of Labor
V. EMPLOYMENT AND TRAINING ADMINISTRATION 3




Finding Grant Opportunities




A number of ETA grant opportunities have
appeared this year with more on the way.
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WANTO Advancing Apprenticeship - $1 million
(closed 4/29/10)

Community Based Job Training - $125 million
(closed 4/29/10)

ARRA Healthcare Virtual Career Platform - $13.2
million (closes 5/7/10)

Grants Serving Young Adult Offenders and High
School Dropouts in High-Poverty, High-Crime
Communities - $20 million (closes 5/10/10)

y US. Department of Labor

@ ‘_\Q EMPLOYMENT AND TRAINING ADMINISTRATION




Finding open grant funding
opportunities.

Grant competitions are formally announced through
Solicitation for Grant Applications, or SGASs.

SGA’s are published:

 Inthe Federal Register —
http://www.gpoaccess.qov/fr/

 On the Grants.gov web site — http://grants.gov

e Onthe ETA’s Grants and Contracts web site —
http://www.doleta.gov/grants/find grants.cfm

Sign up for e-mail alerts for new SGAs on the home
pages of these web sites.
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Grants.Gov lists grant opportunities across
the entire federal system.
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FOR APPLICANTS
Applicant Login

Find Grant Opportunities
Get Registered

Apply for Grants

Track My Application

Applicant Resources

Search FAQs, User Guides and
Site Information

APPLICANT SYSTEM-TO-
SYSTEM
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FOR. GRANTORS

ABOUT GRANTS.GOV

HELP

COMTACT US

SITE MaP

GRANTS.GOWV™

Find. Apply. Succeed.

Grants.gov is your source to FIND and APPLY for federal grants.
The U.S. Department of Health and Human Services is proud to
be the managing partner for Grants.gov, an initiative that is
having an unparalleled impact on the grant community. Learn
more about Grants.gov and determine if you are eligible for
grant opportunities offered on this site.

Grants.gov does not provide personal financial assistance. To
learn where you may find personal help, check Government
Benefits, Student Loans and Small Business Start-up
Loans.

What’'s New at Granits.gov

Mew Opportunities This Week

verify if your Adobe Reader version is
compatible with Grants.gow

Search Contact Us Site Map Help

@ RECOVERY.cov

In response to The Ammerican Recovery
and Reinvestrnent Act or Recovery Act,
Gramt-rmaking agencies are posting
Recovery Act specific grant opportunities
an Grants, gow, Wiew all opportunities >

Cther information and opportunities
regarding the Recovery Act is available,
Learn rmore =

Update-to-date
information on the
state of recavery,
Learn rmore =

THE WHITE HiLSE

Feature Stories

Recovery Act Grant Opportunities

Archived Webinars

Sign-up for our
"Succeed™
Quarterly
Newsletter

Quick Links

Latest News!

Grants.gov
Blog
[Exit Disclaimer]

FOR APPLICANTS

FOR GRANTORS
® Grantor Login




DOLETA/Grants lists grant opportunities from the
Employment and Training Administration.
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A list of grant solicitations will appear with a link
to view the entire
Solicitation for Grant Announcement.

GRANTS FOR 2010

= Office of Apprenticeship and the Women's Bureau; Women in Apprenticeship and Nontraditional Occupations
(WANTO) Grants (SGA/DFA PY-09-03)
The Women's Bureau (WB) and the Employment and Training Administration’s (ETA) Office of Apprenticeship (OA), US.
Department of Labor (DOL or Department), announce the availability of approximately $1,800,000 to establish a grant progra
for the purpose of assisting employers and labor management organizations in the placement and retention of women in
apprenticeship and nontraditional occupations. This Program Year (PY) 2009 and 2010 SGA is authorized under the WANTO Act
of 1992, Public Law 102-530, 29 USC 2501 et seq. To that end, the OA and WB plan to disburse PY 2009 and 2010 WANTO grant
funds to six community-based organization (CBO)/registered apprenticeship program (RAP) consortia to conduct innovative
projects to improve outreach, recruitment, hiring, training, employment, and retention of women in apprenticeships in the
nontraditional occupations.

Issue Date: March 30, 2010
Closing Date: April 29, 201
Full Announcement (pdf format)

= Workforce Investiment Act (WIA) - Indian and
Solicitation for Grant Applications (SGA) - Final Grantee A
2011 (SGA/DFA PY 09-04)
The Department of Labor (DOL, or the Department) announces the availability of approxima
for Comprehensive Services and $14 million for Supplemental Youth Services) in grant funds authorize
Workforce Investment Act (WIA) to serve the employment and training needs of Indian and Native American adults
through competitive two-year grant awards with Indian tribes, tribal organizations, Alaska Mative entities, and Indian-con
organizations serving Indians or Native Hawaiian organizations.

Issue Date: March 12, 2010
Closing Date: April 12, 2010
Full Announcement (pdf format)

ican Employment and Training Programs;
ures for Program Years (PY) 2010 and

dollars ($53 million

* Young Adult Offenders and High School Dropouts in High-Poverty, High-Crime Communities - SGA/DFA PY 09-
05
The Employment and Training Administration announces the availability of approximately $20 million for two grants to serve
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Understand the SGA

» Step 1: Read the SGA thoroughly and become
familiar with all of its contents and requirements!

The SGA provides you with the framework for your grant
application.

Applications that don’t meet all requirements may be deemed
“non-responsive” and may not be reviewed or considered for
funding.

¢ Critical questions for Your Initial Review

Do you have time to respond before the closing date?

Are these the types of projects that your organization is in a
position to support?

Is your organization among those eligible to apply for grant
funding?
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Understand the SGA: Informational
Opportunities for Applicants

*» Often, ETA will host webinars or other events
about new SGAs for prospective applicants.

 These will be discussed in the SGA.
** These events offer you the opportunity to

learn more about the specifics of a particular
grant competition.

* ETA point-of-contact is identified in the SGA.
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Submission Process:

Application Highlights




Understand ETA’s Evaluation of Grant
Applications: An Overview

¢ Each application is evaluated by a technical
review panel of Federal staff and other workforce
development experts.

*» Reviewers evaluate and score applications based
solely upon the evaluation criteria in the SGA.

¢ Ranked application scores serve as the primary
basis for ETA’s selection of applications for
funding.

 The SGA will note other evaluation considerations,
which may include geographic and organizational
diversity.
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Understand ETA’s Evaluation of Grant
Applications: Sample Criteria

> Statement of Need: 15 points

*» Project Management and Organizational
Capacity: 15 points

¢ Strategy and Project Work Plan: 50 points

¢ Outcomes and Deliverables: 15 points

¢ Suitability for Evaluation: 5 points
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Develop Your Application: Understand
the Context

*» Demonstrate familiarity with existing
programs, models, and strategies.

 Don’t ask for funding to “reinvent the wheel.”

¢ To learn more about existing programs and
competitive grants awarded Iin the past,
VISIL:
 Workforce30One: www.workforce3one.org

« ETA Grants and Contracts page:
http://www.doleta.gov/grants _awarded.cfm
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Develop Your Application

*

»» Be sure that your application Is
comprehensive, clear, and easy for
reviewers to follow.

¢ Demonstrate your capacity and a clear
project plan.

 Show the “how,” don’t merely tell the “what.”

¢ Avoid using jargon and acronyms.

» Don’t merely reiterate language from the
SGA.
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Develop Your Application:
Use Data to Establish Need

¢ Document your need for Federal funding with
authoritative data, not anecdotes.

Bureau of Labor Statistics: http://www.bls.qgov
Census Bureau: http://factfinder.census.gov

ETA Catalogue of Workforce Information Sources:
http://www.doleta.qgov/Programs/pdf/environmental-

scan-report-final.pdf

State and local workforce system partners:
http://www.servicelocator.org/contactspartners.asp
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Develop Your Application: Align Your
Project with the SGA

¢ Your project plan and strategies should
directly address the challenges outlined in
your application’s statement of need.

¢ Your proposed project and project activities
should reflect the funding opportunity
description and allowable activities
discussed in the SGA.

s Don’t propose activities not called for in the
SGA.
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Develop Your Application: Demonstrate
Experience and Capacity

\/

¢ Demonstrate your project management expertise
and organizational capacity to manage a Federal
grant.
 Previous Federal grant management experience should
be discussed but is not required for ETA grants.
¢ Discuss your previous relevant grant
management success and results.

 Show how you will bring previous management
experience to scale in support of this Federal
Investment.
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Develop Your Application: Provide
Evidence of Partnerships

¢ Provide evidence of robust strategic partnerships

t

hat can support your project.
Don’t merely “list” potential partners.
Don’t provide generic “form” letters of commitment.

s+ Describe In detall:

Relationships among partners;
Each partner’s role;
Partners’ specific resource commitments; and

How each partner’s strengths and resources will be
leveraged and coordinated for the grant effort.
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Develop Your Application: Discuss
Outcomes and Deliverables

L)

»* Proposed outcomes should be appropriately
challenging, reasonable, and attainable.

¢ Outcomes should align with your statement of
need, your project plan, and your budget.

¢ Provide targets for all performance measures
noted in the SGA.

»» Specific strategies, budget, outcomes and
deliverables proposed in your application will be
Incorporated into your formal grant agreement if
you are funded.
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Develop Your Application: Offer a
Reasonable Budget

¢ Your funding request should be reasonable
relative to your statement of need, level of
effort, project activities, and outcomes.

 Don’t request more than you can manage.
 Don’t request “contingency” funding.

¢ Budget form and budget narrative.
 Make sure amounts are consistent throughout.

o Justify all budget line items in your budget
narrative.
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Finalize and Submit Your Application
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Do a final review of your application, project plan,
and checklist.

Submit your application on time and through the
acceptable method(s) noted in the SGA.

ETA will contact applicants selected for funding

directly.

 Awarded grants are announced on ETA’s web site at
http://www.doleta.gov.

If you are unsuccessful, request the review

panel’s feedback from ETA’s Grants Office.
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Additional Resources and Tips




Most Common Applicant Pitfalls

» Fallure to address all evaluation criteria

> Failure to adhere to SGA format

» Weak statement of need

*» Unreasonable outcomes and deliverables
*» Timeliness, page limit, submission channels

¢ Proposing unallowable activities and/or
Ineligible targeted populations
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Resources— The Goal

*»» Stakeholders are integrally involved In the
development of these tools

¢ Create a tool that provides contextualized
and plain English guidance

*» Increase the competitiveness of entities
that are new to ETAS grant process
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ETA Competitive Grants: A Web-Based
Toolkit for Prospective Applications

Applying for ETA Competitive Grants:
A Web-Based Toolkit for Prospective Applicants

http://www.workforce3one.org/page/grants toolkit

1. Online narrated tutorial

2. Annotated sample SGA

3. Applying for ETA Grants: A Guide to the
Competitive Grant Process

Let’'s take a look!
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Online Narrated Tutorial: Grant Applications
101- A Plain English Guide to ETA
Competitive Grants

*» Complete online tutorial with more detailed
iInformation.

«+ Audio narrated.

*» About 36 minutes in length.
Workforc€jOne Q

Keyword 8
Collaborate. Innovate. Transform.

Seaich enlirey

Home | Resources | Newsletters | Podcasts | Webinars

¢ Grant Applications 101- A Plain English Guide to ETA Competitive
Grants
Posted by Nuno Albuguergue - On March 02, 2010 (EST)

Grant Applications 101:

EEL] Related Resources

Aninteractive, setfpaced Web guide on ETA's arant-making process, designed specifically for small community organizations and

fitsttime applicants for ETAfunding. The guide addresses ETA's grant-making mission, its funding priorities; the Agency's grant (Paccast) Grant Applications 101 . . .
application solicitation and evaluation processes; and "how-to” guidance on crafting respansive and potentially competitive grant Posted On:: 032010 06:07 AM A Pla In Eng I| Sh G u |d e to ETA
applalons PowerPoint and Script Competitive Grants

Posted On : 0302410 02:02 P

& Podcast: Grant Applications 101: Whiat You Need to Know

& Toolkit Homepage
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Annotated Sample SGA Resource Tool

Interactive or printable
versions available.

|§ Bookmarks

36258

Federal Register/Vol. 74, No. 139/ Wednesday, July 22, 2009/ Notices

B
E Annotated

11. Award Information ensuring full transparency and
ntability for all expenditures.

TIL. Eligibility Information

A. Award Amount
Under this SGA,

ETA intends to
20 willion i
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. a propased project will be
E e petremmnest Broadly speaking, robust strategic
2-(59‘0"9"” |partnerships are essential to most
Conl'lpetitive M =5 applications for ETA grant funding.
Grants for e mm:}l:pmw i F “Here, the SGA cllearly states the
Worker : ————required strategic partners, as well as
] B Health Care it | lesired additional partners,
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and Emerging “lin grant applications is a failure
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A Guide to the Competitive Grants Process:
http://www.doleta.gov/grants/resources.cfm

Resources & Information

* Workforce 3 One Financial Management Training Tutorials

(Note: - Registration is required for most courses)

Guide available from

-
ETA Competitive Grants DO L/ETA We b S I te )

Introduction to Finandial Reporting Financial Management Principals Introduction to Grant Applications and Forms

Applying for State/Local Government

Indirect Cost Rate Audit Requirement

Introduction to Procurement Requirements

Cost Allocation, Cost Pooling & Cost Classification, Adminig

(ash Management Time Distribution &Pr

Memoranda of Understanding and

Leveraged Resources, Match & Intellectual p—
Resource Sharing Agreemel

Monitoring
Property

= Applying for ETA Grants:
A Guide to the Competitive Grant Process - Provides seasoned and first time grant applicants with general information on

programs.
. E rI;:I:ttsc: ac:f::eb site that lists all Federal grant programs. M an y Ot h er on I Ine
resources available.

* Grants.gov Applicant Resources:
There are several tools, documents, user guides, animated tutorials and other useful inforn

* Catalog of Federal Domestic Assistance:
A listing of federal programs available to all levels of government; public and private, profit and nonprofit organizations and
other institutions and individuals.

* Center for Faith-Based & Community Initiatives:

* Federal Audit Clearinghouse:
Provides audit information and support for Office of Management and Budget (OMB) oversight, including federal award audit 30
requirements and OMB A-133 requirements.




Additional Resources with Grant Applications
http://www.workforce3one.org/page/grants _reso

UICES

Resources for Applying for ETA Competitive Grants

ETA Resources

Applying for ETA Grants: A Guide to the Competitive Grant Process: This guide
provides both seasoned and first-time grant applicants with guidance
on grant programs, the competitive grant application process,
devveloping a competitive grant application, and ETA's application
review rocess.

ETA's Grants and Contracts Page: ETA'S central location for open grant
opportunities, information about grants awarded, and grant
administration resources.

Introduction to Grant Application Forms Web Course: This interactive, self-
paced course offers four lessons on completing required grant
application forms, such as the Application for Federal Assistance
(Standard Form 424), the Budget (Standard Form 4244) and
corresponding Budget Narrative, and other required grant application
forms and components. Please note that you must be registered on
and logged into Workiorce®One in arder to view this course.

workforce® One: WDI’KfDI’EEEOﬂE i5 an interactive communications and
learning platform designed to build the capacity of the workforce
systern and its partners to develop and implerment innovative
strategies and models.A key component of WorkforeeOne s its
wWorkforce Solutions Catalogue, which houses hundreds of solutions
developed by successful ETA competitive grantees. The platform

also offers archived wehinars of previous virtual prospective applicant

CONFEMENCES.

ETA Library: The Library catalogues relevant |legislation and
regulations; policy issuances, ETA program, budget, and
performance information; and research and evaluation publications.

America's Service Locator: This portal offers comprehensive employment
and training information and resources, including directories of local
waorkforce Investment Boards and One Stop Career Centers

Catalogue of Workforce Information Sources: This catalogue is a
cormpilation of public and private sources of workforce and econormic
information that may be helpful in the grant application development
[rocess.

Even more
resources...

Project Plan and

Timeline Tool

Sample Grant Application Documents

Sarmple Grant Application Project Plan and Timeline Document: This sample
project plan and timeline is intended to provide applicants with a3
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Next Steps

+* Other Possible Resources?
* Other Dissemination Ideas?
» Tools are live right now at

4

®

®

4

®

®

http://www.workforce3one.org/page/grants_toolKkit
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Any guestions?

Thank you for attending!

Todd Yamamoto, ETA/Region 6, Regional Director, Office of
Special Initiatives & Demonstrations

415-625-7986 | yamamoto.todd@dol.gov




