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Funding Challenges – 2009

General Economic 
Downturn – job loss, 
contracted credit, weak 
investment environment, 
decreased tax revenue

Fraud

Perception of Instability

Increased need for social 
services
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Putting Recovery into 
Perspective…

FY09 Budget = 
$38.5 billion
(increase of 
$3.2 Billion 
from FY08)

ARRA = $13.6 
billion



HUD’s Mission…

Strategic Goals:
• Increase Homeownership

• Promote Decent Affordable Housing

• Strengthen Communities

• Ensure Equal Opportunity in housing

• Embrace High Standards of Ethics, Management and Accountability

• Promote participation of faith‐based and community organizations

is to increase homeownership, support community 
development and increase access to affordable 

housing free from discrimination. 
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Policy Priorities
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• Preserving homeownership and preventing 
foreclosure;

• Expanding and preserving access to 
affordable rental housing;

• Ending chronic homelessness;
• Revitalizing communities; and
• Demonstrating fiscal responsibility.
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Who?
State and Units of Local Government

Housing Authorities

Non‐Profit Organizations

Technical Assistance Providers

Colleges and Universities

How?
Entitlement or “Formula” Funding

Competitive Funding through NOFAs

Funding



Housing + Quality of Life

Housing
[Single and Multi-family]

PIH
Public & Indian Housing

CPD
Community Planning & Development

FHEO
Fair Housing & Equal Opportunity

Other Programs & Initiatives
[Lead/Healthy Homes, Colleges & Universities, etc.]

Congressional Appropriation to HUD
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Housing
Single Family Programs
• FHA Loan Programs
• Foreclosure Assistance
• Homeownership Marketing & Outreach
• Oversees RESPA and other industry 
regulations

• Housing Counseling – HUD Approval and 
Counseling Grants



Multi‐Family Programs
• Development‐oriented

• Project‐based Section 8 Program

• Programs for Hospitals and Resident Care 
Facilities

• Low Income & Special Needs Housing
• Section 202 – Capital Advance for Elderly Housing
• Section 811  ‐ Capital Advance for Disabled Housing



Oversees Housing Authorities…

• Which develop and operate public 
housing and other subsidized rental 
housing

• Which administer Section 8 Housing 
Choice Voucher Program



Community Planning & Development (CPD)

• Community Development Block Grants 
(CDBG) and other Formula Funding

Nonprofit organization in entitlement city
Apply directly to the city, county, or state

Nonprofit organization not located in an 
entitlement jurisdiction

Apply to state agency or utilize their designated process

Proposed project must be integrated into the 
community’s Consolidated Plan.

• Homeless Housing & Services



Community Development Block Grant 
(CDBG)

CDBG must be used to address one 
of three broad national objectives:
Meet the needs of Low and Moderate 
Income People
Elimination of Slum and Blight
Address an unexpected critical 
emergency
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Fair Housing & Equal Opportunity (FHEO)

• Investigates Housing Discrimination (rentals and 
home buying)

• Fair Housing Counseling

• Fair Housing Outreach



Other Programs
College & University Programs

• Research and Published Studies
• Community Development Partnership 
Programs

Healthy Homes & Lead Hazard Control
• Community health outreach as relates to 
housing



Finding More Information

www.hud.gov
www.espanol.hud.gov

Grants

Programs

Jobs 
(www.usajobs.opm.gov)

Housing, 
Homeownership & 
Community Resources

Small Business 
Opportunities



Free Money from the Government?
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Most of $13.6 billion ARRA Funds 
allocated to existing grantees for 
community recovery activities.
$10.2 billion is currently being 

distributed through competitive
process.

ARRA Funding of 2009

http://www.hud.gov/recovery



Promote Energy Efficiency 
and Creation of Green Jobs

Support Shovel‐Ready 
Projects and Assisted 
Housing Improvements

Promoting Stable 
Communities and helping 
families hardest hit by 
economy crisis.
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ARRA Funding of 2009



Formula Programs

Community Development Block Grant

Homelessness Prevention and Rapid Re‐Housing 
Program

Native American Housing Block Grant

Native Hawaiian Housing Block Grant

Public Housing Capital Fund

Tax Credit Assistance Program
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The American Recovery & 
Reinvestment Act of 2009 (ARRA)



Competitive Programs
Green Retrofit Program for Multifamily 
Housing
Indian Community Development Block 
Grant
Native American Housing Block Grant 
Program
Neighborhood Stabilization Program
Public Housing Capital Fund
Lead Hazard Reduction/Healthy Homes
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The American Recovery & 
Reinvestment Act of 2009 (ARRA)



Other Programs

Lead Hazard 
Reduction/Healthy 
Homes

Project Based Rental 
Assistance
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The American Recovery & 
Reinvestment Act of 2009 (ARRA)



In the World of Recovery…
Reject the Shotgun Approach; avoid mission creep!

Government funding = big $$, but very 
competitive.

Funding Strategy ‐ Start local.

Make yourself useful to partners ‐ Be a part of a 
larger funded project.

Look for contracting opportunities.

Remember non‐Recovery funding.

Old NoFAs are archived for your research.
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HUD Factors for Award

Rating Factor # 1 ‐ Capacity 
of the Applicant & Relevant 
Organizational Experience

Rating Factor # 2 ‐
Need/Distress/Extent of 
the Problem

Rating Factor #3 ‐
Soundness Of Approach

Rating Factor #4 –
Leveraged Resources
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The HUD Center for Faith‐based & Neighborhood 
Initiatives invites you to a free 2‐day 

Grant‐writing Workshop.  For more information go to 
http://www.hud.gov/offices/fbci/

Los Angeles, August 19‐20
Pasadena, September 23‐24
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Grant-writing Resources


